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Program Goals 

Education as Hope  Formation 

 Every human person wants a life that is hopeful and fulfilling. They want it for themselves, for their 
families and for their loved ones. Access to education is understood to be a primary path towards both 
hope and fulfillment. Education is the formalized, systematized approach for encouraging personal growth 
and equipping individuals and communities with the necessary tools for managing change so that life in 
community is peaceful, hopeful and fulfilling for all its members. All societies and cultures have formal and 
informal structures for educating their people. And, successful participation in the formalized structures of 
education often determines a person’s ability (or not) to enter into their own society in a fulfilling manner 
as well as their capacity for, and success at, navigating their own culture. Unsuccessful participation in 
formal education creates a life path marked with marginalization, increased isolation from opportunity, and 
exclusion from broader communal or societal decision-making structures.  
 

 Poverty is a systemic problem which actively and passively excludes individuals, families and entire 
communities from full participation in their societies. In countries where there is widespread poverty, many 
people are excluded from even basic educational opportunities. This hampers individual growth, obstructs 
a community’s ability for self-determination and self-reliance, and undermines a community’s ability to 
contemplate or pursue desired change or development. Exclusion from educational opportunities, 
therefore, can create an all-pervading sense of hopelessness, because education is understood as the 
primary means through which growth and development occur. Consequently, individual and communal 
EMPOWERMENT requires access to, or the creation of, culturally appropriate means of learning. 

 

  
 

 According to positive psychologist and hope theorist C.R. Snyder, hope is formed through the three 
equally important human attributes of goal setting, the exercise of agency, and the ability to create  
multiple pathways to achieve goals. Hope is an individual attribute as well as a communal state. When an 
individual has the ability to exercise agency, create goals, and work through multiple pathways to achieve 
goals, this person is hopeful. Likewise, when a community participates in and is able to provide pathways 
for their members to exercise agency, and as a result, achieve personal or communal goals, this community 
is also hopeful. Therefore, when educational opportunities are absent, one of the primary means through 
which a community exercises agency and participates in the pathways of development is missing. The non-
existence of pathways hampers an individual’s and community’s ability to exercise full agency, and thus, is a 
key factor in hopelessness. As a result, pervasive lack of educational opportunities often exist in 
conjunction with widespread hopelessness. 
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 Hopelessness leaves a legacy of:  

• Isolation from opportunity  
• Exclusion from decision making  
• The daily life experience of being marginalized and overlooked 

 Then, for education to become true hope formation, the provision of educational opportunities must 
embrace inclusion in goal setting and decision making as well as a wide range of opportunities for sharing 
and acquiring skills, and respect regarding indigenous vision and problem solving methods. 

• Indigenous Vision –  which includes collaborative goals with outsiders to achieve this vision. 
• Indigenous Agency – opportunities for both sharing expertise and acquiring new skills. 
• Indigenous Creativity – economic and social development are inherent parts of educational 

development that, when maximed, can increase the scope and amplify the opportunities for 
broader community wide participation and benefit.  

 

 
 

 In international educational development, education becomes hope formation through a commitment 
to mutuality. Mutuality is also critical for attaining project self-sustainability. Strategic Partnerships harness 
the strengths of local leadership through mutual respect and joint goal-setting. Agency is exercised by both 
philanthropists, leaders, community members and individuals in the sharing and acquiring of new skills. 
Multiple pathways towards development are considered including both formal and informal educational 
projects based on the daily needs of the community and the decision-making structures of local leadership 
teams. Self-sustainability then, becomes simply a matter of time as indigenous creativity, know-how and 
leadership is honored throughout the entire development process. 
 

 Mpowering Hope is committed to colaborating with indigenous leadership in order to bring multi-
faceted, educational opportunities, including both formal schools and creative vocational programs, to 
isolated and rural communities within countries where access to education is hampered by widespread 
poverty. Mpowering Hope is equally committed to achieving educational advancement in such a way as to 
be true hope formation. 
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 Mpowering Hope takes the following approach in designing and implementing educational endeavors 
so that the work we participate in is truly mutual and becomes a means through which many persons can 
live in hope.  
 

• Strategic Partnerships - The 
pooling of expertise, relationships 
and resources for designing and 
implementing joint GOALS in 
educational development.  

• Relationship Building – Foreign 
contributors as well as indigenous 
leadership teams, employees and 
community members exercise 
AGENCY in the creation and 
management of educational 
opportunities, in participation in 
on-going training and in 
collaboration for innovative 
economic development which can 
become inventive, vocational 
training programs. 

• Economic Development – Attention to the social and economic development needs of a 
community creates significant additional PATHWAYS for culturally relevant vocational training 
programs in areas such as agriculture, technology and varied skill sets appropriate to communal 
life.  

These three development goals work together and create synergistic energy which allows the reach of 
each educational project to be wider and deeper than just a small population of enrolled, school-aged 
children. Let’s examine each of the three prongs separately to see why this is the case. 

 

Strategic Partnerships 

 Mpowering Hope seeks to create Strategic Partnerships when 
leadership from an indigenous community approaches our 
management with an idea for educational development. Strategic 
Partnerships harness the influence, the on-the-ground know-how, 
and the trust already established in the local community. The already 
existing authority of the indigenous leadership team as well as the 
trust of the indigenous community allows for maximized community 
participation amplifying the scope of any educational opportunity. 

Strategic Partnerships also preserve mutuality, depend on indigenous self-determination and as a result 
propel a project towards self-sufficiency. With the invaluable management from local leadership, culturally 
rich and relevant approaches to creating educational opportunities can be implemented ensuring longer-
term success. And as a result, true organic change and innovation become rooted in and strengthen the 
local community instead of being located in a self-existing, isolated, stand-alone project run by foreigners. 
 

 Each Strategic Partnership will have a different set of educational goals. However, within each Strategic 
Partnership, Mpowering Hope will look to create a centralizing educational feature. This feature will offer 
the desired formal e.g. preschool, primary or secondary education or it can also be used to offer vocational 
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or other extra-scholastic programs 
relevant to community life in each 
international setting in which we work 
or some combination of both. A 
centralizing educational feature is 
critical to the way Mpowering Hope 
understands the role of education in 
communal life. For example, if the 
educational feature is small, like a 
middle school in a village where middle 
school opportunities are limited, then 
the existence of one middle school can 
begin to connect other surrounding villages to each other as young people from various villages take 
advantage of the new middle school opportunity in their area. The centralized village becomes more 
connected to local governmental leadership and this can open up regional support or governmental 
resources bringing in more opportunities such as vocational programs, literacy programs or medical 
programs just to name a few. Thus, one small middle school in one village can change middle school 
opportunities for an entire region and can become a vehicle through which more economic advancement 
occurs. Investment and start-up are significant obstacles when initializing education in regions where 
educational opportunities have been lacking. However, once start-up and investment begin, indigenous 
leadership structures are often eager to utilize existing government programs to help their own people.   
 

 Personnel availability and educational reach are just as difficult issues for indigenous governments to 
solve as financial resources involved in start-up. In many emerging countries there simply are not enough 
trained teachers to staff the number of schools needed. Thus, a large centralizing educational feature which 
focuses on on-going training can become the solution to teacher shortages. When the centralizing 
educational feature is large like a stand-alone campus, then the power of connecting people to opportunity 
is amplified as is the ability to navigate governmental and other agencies for resources. A large, centralized 
campus can become a center for many formal and informal opportunities available to an entire region of 
communities through creative scholarships, student housing and transporting solutions as well as a 
combination of long-term and short-term study programs. And, as a way to maximize community impact, a 
centralized campus can become the primary means through which additional regional and educational 
opportunities are supported by becoming a centralized location for housing on-going training and 
development opportunities.  
 

 Strategic partnerships seek to maximize educational impact by having on-going training and 
development as a cornerstone of both small and large scale educational programs. 

 

Relationship Building  

 Once collaborative educational goals have been established the process of 
implementation begins. All educational projects take time and people to 
implement. Mpowering Hope understands the implementation process as a 
progression through the four continual stages of Construct, Equip, Staff and 

Sustain. Each of these stages requires a number of people with a specific skill 
set, expertise or knowledge base. Integrating each person’s or organization’s 
skill set into the unfolding implementation of a larger, over-arching 
educational goal is called Relationship Building. Relationship building is 
creating a series of relationships with philanthropic organizations, churches, 
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universities and individuals, both indigenous and foreign, in the unfolding of the following four 
implementation stages on a project by project basis. 
 

• Construct: - Used to describe the process and costs associated with the actual construction of physical 
buildings, includes costs of land, land prep, labor and all construction materials as well as needed 
project management skills and any specialized knowledge required. 

• Equip: Used to describe the process and costs associated with the purchase of furniture, equipment 
and/or material to make a building serviceable as an educational project. Some examples would be 
desks, chairs, generators, irrigation systems, etc. 

• Staff: Used to describe the ongoing process and costs associated with the hiring of personnel to 
manage, administer, teach, maintain and work within any educational feature or supporting service. 
This also includes the continuing education of educators and para-educators. 

• Sustain: Used to describe the ongoing process and costs associated with keeping an education feature 
open, operational and successful in its goal of offering high quality, innovative learning opportunities. 
Some examples would be maintenance, utilities, paper, crayons, books, etc. 

 

 As individual projects are 
undertaken to achieve the goals for 
each Strategic Partnership, connections 
are created between U.S. churches, 
universities, charities, individuals and 
businesses with schools, universities, 
individuals, and municipalities, etc. 
matching available expertise with a 
needed application. For instance, 
visiting teams can be used in the 
construction process alongside 
indigenous community members and 
hired professionals. U.S. charities which 
donate specific goods like books or 
livestock can be brought in to fulfil 
needs for equipping a classroom or for 
improving life for a family in a village. 

Or, university connections can be cultivated to exchange professors with indigenous universities, conduct 
research or participate in training programs for vocational or personnel development. Additionally, 
relationships are fostered on-the-ground between the developing projects and local indigenous expertise, 
resources and communities. The emphasis on relationship honors both individuality and participation. 
Participation, therefore, is not one way, but rather, both foreign contributors as well as indigenous 
community members are participating in opportunities outside of their own immediate communities. 
 

 This dynamic flow of relationships creates feedback loops regarding infrastructure, personnel, financial 
support, expertise and knowledge sharing. These feedback loops become the mechanisms for research and 
innovation, needed economic development and service operation. Most importantly, the emphasis on 
relationship building becomes one of the primary means through which to offer continual high-level, 
creative training programs for personnel development as well as for creative, community-relevant 
vocational training. The process of relationship building around a common goal creates a web of 
interactions and support that are critical to long-term project self-sustainability. Project sustainability is no 
longer dependent on one organization but rather becomes dependent on a web of carefully crafted 
relationships based on each’s individual strengths. 
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Economic Development 

 Poverty is a cycle which currently (in the present) limits access 
to education. But equally important to take into consideration is 
that poverty has already limited access to education for a broad 
range of persons within entire communities. This means that older 
adults and young people, both men and women, have passed the 
ages at which formal education would most likely benefit them. A 
holistic approach to effective child education recognizes and 
honors the role of family and community. Children and families deserve educational approaches that take 
into account informal and short term training in needed skill sets which can benefit the broader community 
almost immediately. Economic development efforts which focus on improving communal life can improve 
outcomes in education since connectedness and interdependence are strong resilience mechanisms in 
much of the developing world. Effective child intervention, which includes the community, means that both 
benefit from education, skills and increased opportunity. Long term, this makes it possible for the child, 
who is now educated, to remain an active member of the community. By doing so, this enhances both the 
child’s learning experience and the potential growth of the community by preventing a generational brain 
drain. 

Economic development efforts bolster the 
community improving the current generation’s 
success in formal education. Additionally, these 
vocational activities serve as a vehicle for offering 
vibrant, well-varied, and community-relevant 
vocational training opportunities for all generations of 
community members regardless of age. For example, 
clean stove technology is economic development 
which improves health and welfare of individual 
families in villages. Kitchen management skills are a 
community relevant vocational need. A vocational 
program at a central location can include training on 
both the construction and implementation as well as 
the use and maintenance of clean stoves. Therefore, 
meaningful economic development becomes 
accessible to isolated village communities. Successful 
implementation and use of new technologies is 
increased with a centralized training and 

development program, and needed and practical skill sets are made available to men and women, adults 
and young people in village communities. This cycle of finding needs in the community and offering 
vocational training programs which bolster community driven advancement can be implemented in 
business, agriculture, household maintenance, energy technologies and water management just to name a 
few.  

 Mpowering Hope is dedicated to creating strong informal or vocational training programs within each 
educational development initiative by pairing these programs with viable economic development so that 
the scope of increased opportunity extends across the generations. Additionally, implementing strong 
vocational training programs become a means through which a project can achieve self-sustainability by 
creating additional streams of community generated revenues.  
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Creating Developmental Synergy 

� Strategic Partnerships provide the structure for change capitalizing on 
the trust in, and knowledge base of, indigenous leadership teams. 

� Relationship Building provides the mechanisms necessary for the 
knowledge and resource sharing needed for change. 

� Economic Development initiatives increase the scope of opportunities 
made available so that change reaches the maximum number of people. 

 Developmental Synergy is generated through the DEPTH provided by Strategic Partnerships, the 
BREADTH provided by Relationship Building and the SCOPE provided by targeted Economic Development. 
The backbone of developmental synergy is a commitment to on-going training. This is training of personnel, 
training of para-educators, training involved in the implementation of economic development efforts and 
training in their use and support once economic development efforts have been established. The natural 
feedback loop of a strong commitment to training is research and innovation. Community leaders and 
members are the critical, necessary, invaluable barometers of real, transformative development. They 
decide what their community needs and what works. Changes are made in what economic development 
opportunities are offered based on community feedback, and adjustments are incorporated as 
development occurs based on community feedback. 
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 By design the resulting improvements in educational, economic and social opportunities as well as the 
strengthening of daily communal life are beyond the reach of a small, enrolled student body of one single, 
stand-alone project. A central project is initiated with vocational training in clean stove technology and 
starts with one grade of (40) pre-schoolers. One village petitions a few stoves. The men are trained in the 
construction and implementation of this technology. The women are trained in new kitchen management 
skills around this new technology and are equipped with needed additional supplies to use their stoves in 
their village. The health and welfare of these families are improved, and the acquisition of new skills 
improves each person’s sense of self-efficacy. Another village petitions a greenhouse. The men are trained 
in greenhouse management, and new crops are introduced into the area. The women are trained in the use 
of new produce or other items in menu preparation. The second class of pre-schoolers begin their second 
year in school. Total students enrolled in the formal education sector is now (80) students. A new pre-
school is petitioned in another village. Several local women begin training as para-educators. New 
educational opportunities are made available to an entire generation of children of schoolable ages in this 
village. The new pre-school becomes a site for literacy training and village training opportunities for 
agricultural improvements and new technologies. The circle of change feeds on itself. As one village 
implements new stoves and is successful another village is encouraged and emboldened to want the same 
and petitions new stoves. The automatic continuation of the central project, adding year after year of 
formal education, increases the central projects ability to offer continued and varied training opportunities 
for educators and para-educators throughout the area, and an increasing number of students of all ages 
continue to receive life-changing, hope-giving educational opportunities. 

 

 The programs goals of Mpowering Hope are to create educational opportunities in such a way as to 
benefit the maximum number of people across age groups. This is achieved through a commitment to 
mutuality. Mutuality assures the broadest number of people benefit from educational and economic 
advancement and mutuality is the key to hope formation.
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20 Year Vision 

 The first strategic partnership of Mpowering Hope is with the Anglican Diocese of Kondoa, Tanzania. 
The details of this partnership are detailed in the document Spotlight Tanzania. 
 

 Mpowering Hope will be using the next ten years to concentrate on implementing the model herein 
described through the creation of a centralized campus in the Anglican Diocese of Kondoa, the district of 
Chemba. The implementation of this campus is projected to take ten (10) years. During this ten (10) years a 
web of relationships will be created to support the work in Tanzania and develop additional strategic 
partnerships.  
 

 Mpowering Hope will begin concentrating on creating a more robust administrative center in Colorado 
once the management and administration of the Chemba Christian Center in Tanzania has been handed 
over completely to the indigenous leadership team. A centralized campus in Colorado will facilitate at an 
even higher level a mutual exchange of ideas regarding international, educational development. The long-
term vision of Mpowering Hope is to build several strategic partnerships supporting educational 
development in several countries. 
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The creation of the 
Colorado Conference 
Center will develop around 
four (4) goals: Research and Innovation, 
Infrastructure and Service Operation, 
Educational and Economic Advancement, 
and Training and Development.   
 

 Some aspects of the Colorado 
Conference and Administrative Center will 
be developed during the next ten (10) 
years but the majority of this 
development will take place once the 
primary implementation project in 
Tanzania has been completed. This large 
scale implementation of the model 
Mpowering Hope uses to create genuine, 
sustainable change in the 
area of education for the 
maximum number of 
people allows for a large network of 
supporters and participants to be 
developed. It also allows time for the 
model to be proven effective. Once 
efficacy and a network of supporters and 
participants have been crystalized the 
continued wide scale advancement of the 
goals of Mpowering Hope continues 
through a strong centralized presence in 
the United States. 
 
 

  

  

 Mpowering Hope 

 P.O. Box 964 

Loveland, CO 80539 

www.MpoweringHope.org 
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❶ Development of Support Network in U.S.
Churches
Individuals
Businesses
Granting Organizations

❷ Grant Acquisition and Management
❸ Development of Strategic Partnerships
❹ Recruitment of Site Coordinators
❺ Internship Programs
❻ Capital/Endowment Campaigns

❶ ChariCes for DonaCons of Material Goods
❷ Import / Export Business 
❸ Colorado Conference Center
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